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BBSTRACT

As one considers the almost increditle array of
quidelines, regulations, requirements, and contract provisions
affecting the allocation of the local school's rescurces, one must
vonder how i+ is possible to conduct the business of the school at*
all. Time is no* *“radi+ionally consider=2d a resource, and local
school administrators are rarely trained in using time resources
well, particularly in the scheduling ard rcstering process. This is
unfortunate, since *eachers' work time is the rescurce mest clearly
under the administratsr's contrnl, and may also ke the mest
significan+ educa*ional resource when used well. This document
provides a brief overview of the local schocl adminietrator's role in
re source allocations, from *he standpoint of one adrinistrator in the
pPhiladelphia public school system. Firancial and regulatory
constraints and the problems of cen*ral cffice centrcl are touched
on. Appendices illustrate dccuments used by fhiladelphiat's local
school administra*ors in school-l=vel tudgeting. (Author/PGD)
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"Resource Allocation Procedures Viewed From Within ihe Administrative
Structure of large Urban Schools"
James H. Lytle

My purpose is to provide a touch of candor to a discussion of volicy

o]

malcing, orogram budgets, resource allocation strategies and theoretical
models. I have the advantage (or disadvantage) of being one of those out
in the schools who must translate those fat budget books into teaching for
kids. I'd like to start by describing the budgeting process as it actually

works for the vrincipal of an urban school; I assume that the process in
Philadelphia is reasonably similar to that in other large systems since all

big cities work with the same general constraints--such as class size

restrictions svelled out in teacher contracts.

I've provided you with a set of the directives and forms that orincipals
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in Philadelphia work with in determining ti umber of staff and the amount

of money their schools will for the coming school year. Let's start with
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the first document "Clzssification of Schools'., As you can see, schools are

evaluated in six different criteria: number of teachers, number of spvecial

education teachers, percentage of inexperienced hers, number of teacher
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vacancies, pupil mobility, and enrollment from outside school bou

The total score determines school classification and thereby oprincipal's

galary level.
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highest for elementary school; Jjunior high and middle schools fzll in between.
The ratio is adjusted for secondary schools in relation to attendance and
standardized achievement test performance. ILow attendance decreages the

teacher allotment; low achievement *est scores increase the alletment slightly.

These formulas generate the staff alloiment for each school (see n. 6).
This allocation form is actually the major school-level budget document; each

teaching position is worth roughly $20,0C0. Thus, the document you're looking

4

at revresents zbout 3$1,2C0,000. A »nrincipal has the authority to make

"trade-offs’’ within versonnel categories, but he cannot trade-~off nersonnel

for increased book or eaquipment funds. Legitimate trade-offs would include

W

dropping an English nosition and adding & lath position, or trading s teaching
vosition for two classroom zides. The '"Trade-off Guidelines documents (ovp. 7 & 8)
zive some sense of the bounda ries impnosed on this process. Since a reduction

in teaching positions is likely %o increase class size beyond contractual

xlmost immossible to trade-off teszching vositions in any but
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the largest schools. One other point; if a trade of one teaching vosition for

in a dollar saving (e.g., an experienced business teaoher
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000 is replaced with 2 relatively inexperienced English teacher

5
being paid 315,000), the dollar savings do not accrue to the school. All

itions are treated as if they had a standard value,

®

There are two Other ftypes of school-leve
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are the standard ver »unil cost Jactors. These are multizlied »y the =pnrovriate
grade level or course enrollments Jor sub-totalz. The totals represent
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the school's entire cash supply for o sch

ool year, Iy sc

hool will receive

420,650 for the 1979-80 achool year to buy all books, ditto paper, reading

kits and pencils for over 1200 students.

Thaf‘%ﬁabaut 31

7 ver student. VWaen

you consider that a single Biology text bookmay cost 415, Joﬁxh§VE some

sense of wnat a prevostercusly small amou

film projector, it must be bought Irom ti
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dramatics, debate, after-school tutor ring,
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Ahs a condition of Title I, ESZA funding, the federpl government requires
comparability across all schools at a given level within a system. TFor example,

if one high school is given an extrna reading specialist from the overating

budget, then all other senior high schools must also be given one. Title IX

provisions require equal expenditures for male and female students. And the

Office of Civil Rights requires teacher racial balance at all schools, thus
restricting flexibility in staffing arrangements.

in mathematics in senior
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The teacher contract limits class size and personnel trade-c
determines teacher assignment and transfer policies, fixes salaries and

increments, prescribes the number of periods ver day and the duties teachers

may be assigned, specifies the length of the work day, and requires that

40

each school allocate 325 per teacher from its book and supply funds for

their unilateral use.

One example of the effect of the combination of State guidelines and
teacher contract provisions is that there must be roughly twice as many

zlish as math teachers in 2 senior high, given credit requirements end

Eij
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class size limitations.

The 3chool District itself reguires that all books snd sunnlies on
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aporoved lists must be purchased from designated vendors, although unlisted
items may be purchased directly. Schools may purchase through three meche nisms;
petty cash accounts are used for expenditures of 350 or lessj direct purchase
orders may be used for expenditures of %50 fo $300; rfor larger amounts,
requisitions are submitted to a central purchasing office. Furniture and

major equivment is only available through an ephe emeral central contingency

Substitute teachers are centrally
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fund. Pupils may not be charged fo

budgeted; schools may not accrue money or days of service by meking internal

=

arrangements to cover absences. As indicated eariier, no funds allocated

for personnel services may be used for other expenditures.-

As one considers this almost incredible array of guidelines, regulations,
requirements, and contract orovisions, perhaps the most pertinent observation
is to wonder how it is vossible to conduct the business of school at all.

The answer lies, in my view, in the fact that the significant resource allocation

decisions in school systems are not made by Superintendents, oOr Boards, or

FPinance Directors. These decisions have very 1little to co with money ana &

crest deal to do with the allocations of personal time, particularly the
= = ¥ - 14

Since teachers represent slightly more than half of the full-time
smployees in the school system and their salaries represent about hall of

the totzl annual expenditures in the system, the decisions relating to the
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In large school systems liks Philadelphia the Finance Division has absolutely

o involvement in the rostering process and doesn't even begin to understand

1

wnat it's about. That suits princivals and teachers just fine, because

control over the most meaningful vnart of the budget lies within schools,

beyond the "interference” of the Board or central office. Even the availability

m\

of computerized scheduling hes had little impact in Philadelphia. The

sach school. It is here that

W

"roster room'' remains the decision czenter of

administrators and sel determine who in the school teaches vhat,
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wnere and to vhom—-wh

the most convenient schedules, the smallest classes, or the niost 'releassd”

It's my observation that in fact all too few urban school principals
really understand the relationship between rostering or sciheduling and
srogram vlanning and implementation. The process might accurately be conceived
as & resource allocation process, yet principals and their subordinates have
very little training in deciszion theory or resource allocation models.

They have the power to translate resources into programs. Unfortunately they

znd decision models and computer technology could be fruitfully emsloyed, L
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might have to surrender some of their present autonomy, but there is tremendous
vpotential for greater efficiency and effectiveness in reviewing urban

school-level scheduling systmes. In other words, the strategies and technigues
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school=level decisions.

There are a few other issues of school-level finance that I'd like to
comment on briefly. The first is that in Philadelphia, at least, it is
virtually impossible to determine the real cost of particular schools. The
problem relates vartly to the myriad funding sources for school-level
services--Special Education, Title I, C.E.T.A., etc. A second part of the
problem derives from the fact that certain school-level services--ior example,

security officers, substitute teachers or bus transportation, are centrally

(=] L
budgeted. This situation mekes it extremely difficult to compute accurate
ver pupil cost figures or potential savings from school closings.

Another concern is that budget reduction decisions, which seem endemic

3 third concern is that fthe »er nupil cost of urban public schools now

ry exclusive nrivate schools wnich provicde better
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added on, as for exumpnle ESEA Title I supvort for disadvantaged students,
the ver pupil cost increases to 33,500 - 34,000. The quality of services
we provide at that cost is inexcusably poor. An examination of this izsue
would be the topic for another mamer, but clearly the current situation is

outrageous.

I don't consider this paper as varticularly romantic or vrofound.

Through my comments, the handout I've provided you, ond the issues I've

raised, I hcpe I've given you a sense of what budget and finance mean ot

the school level. The schedule or roster is the only resl resource allocation

tool a principal has access to; other allocation decisions are comparatively

10
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THE SCHOOL DISTRICT OF PHILADE LPHIA
BOARD OF EDUCATION
213t STREET SOUTH OF THE PARKWAY

19103
MIGHAEL P, MARCASE
Supermiendent of Schoals February 15, 1978
CHARLES A, THGHSMITI
Deputy Supermtendent File No, 300
Jur Freld {peratians
299-7665
TO: All Principals B
FROM: Charles A, Highsmith

SUBJECT: Classification of Schools - 1978

The classification data for your school are enclosed.

For your information, the following factors and polnt values were used
in determining the classification of each school:

1. Number of Classroom Teachers
Ho. Points
Less than 16.6 10
16.6 to less than 21.1 20
21,1 to less than 25.8 30
25.8 to less than 30.5 40
30.5 or more 50
Junior and Middle Less than 68.1 50
68.1 or more 60
Senior and Voe., = Less than 51 50
Tech. 51 to less than 120.8 60
120.8 or more 70
2, Number of Special Education Teachers
No. Points
2 -5 2
6 - 10 4
11 - 15 6
16 or more 8

(Note: 1. Teachers of grades 7 and 8 In elementary schools
were included with speecial education teachers in
determining the number of points for thils factor.

2. TFor Special Class Centers only, the point values
for this factor are double the above.)

ERIC 11




All Principals
Fabruary 15, 1978
Page Two

3. Teachers with Less Than Two Years Experience

Percent Points
10 - 19
20 - 29
30 - 39
40 - 49
50 - 39
60 - 69
70 - 79
80 - 89

L0~ O B~ LR

4, Teacher Vacancles

No. Points

-4
-9

1

W

2
5
0 or more

Average Monthly Pupil Mobility .

hJm

Percent Points

5=28 1
9 =~ 12 2
13 = 16 k!
17 or more A

6. Magnet Enrcllment from Outside Boundarv/Total Enrollment

Percent _Points s

Bl T

20 or more

(Note: Replacement Schools: A principal of an existing school who
has been designated as the principal of the replacement school
opening during the calendar year of 1977 assumes the classifica-
tion, if higher, of the replacement school.)

School classification appeals, based on factors other than those included
in the Zormula, may be made. For vour informacion, the procedure is listed below:

1. ?Principal writes letter to the district superintendent stating those
factors which make the school unique.

I

District Superintendent screens all requests and supports or denies

them and advises principal. 7 f;gﬁ‘s
,2' / \\i.
[/




SCHOOL: ____ PARKWAY - L DATE: _ JANUARY, 1978

_JAMES LYTLE DISTRICT:__TWO_

PRINCIPAL:

Pubtotals

# Classroom teachers:_ 59 Points: 60 N P

# Special Ed. teachers:___ R I Points: 0 e e A

% Teachers less than 2 yrs., exp._ 3 Points: 0o ) _

{## Teachers vacancies: _ . _a Points: 0

% Avg. monthly pupil mobility: _ . ?7 - Points: 2 ) _ -

% Magnet enrollment from outside
boundary/total enrollment:_ 0 Points: o

Total Points: 62 -

Classification:

'77 Classification: 6

13




THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
21st STREET SOUTH OF THE PARKWAY
19103

MICHAEL P, MARCASE

Superintendent of Schools File #300

CHARLES A. HIGHSMITH o
April 20, 1978

Deputy Superintendent
for Field Operations

To: District Superintendents
Principals of Senior/AVT High Schools
From: Charles A. Highsmith Cgsfs

SUBJECT: Factors and Allowances - 1978-79

The following factors and allowances are considered in determining personnel
allocations for senior/AVT schools for 1978-79:

Teachers -
A, Basic
1. Senior
T 1 teacher/23 pupils (for first 920 pupils)
1 teacher/28 pupils (for excess of 920 pupils)
2, Technical
-1 teacher/20 pupils

B, Achievement Adjustment (See attached category list)

2.0 teachers/1009 pupils
1.5 teachers/1000 pupils
1.0 teacher/100G pupils
0.5 teacher/1000 pupils

Category 1
Category 2
Category 3
Category 4

W

]

C. Supplementary Allowances
ANNEX ....0etessnses0... Determined by enrollment at annex and
accessiidility of home school
Child Care ............. .5 teacher/full program
COE; DE; WE ............ .4 teacher/program
SHOP ..etiiveessssssnss.. Determined by shop program
OtheéT .........ess...... Depending on resource availability, allocation
will be made for special programs approved by
deputy superintendent for Field Operations.
D. Average Daily Attendance
Average Daily Attendance Teacher Reduction
100% - 88% ' 0
87% - 83% 4%
82% - 78% 5%
77% - 73% 6%
72% or less - 7%
14
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Other Positions

Vice Principal

Counselor
Librarian

Cletk - Stock

Non-Teaching Assistant
and School Aide Il

Science Lab Assistants

Please note tia: eacn caiachers

per week,

O

ERIC
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Allocation

Allocation dependent upon pupil enrollment:

1. Four for school with enrollment of
4400 or more.
2. Three for school with enrollment
greater than 3400 and less than 4400.
3. Two. for school with enrollment of
3400 or less.
Average: One per 540 pupils

One per school

One per school where such service is not
provided through other resources

Allocatio -2ndent upon the following
ccnsiderations:

1. Pupil enrollment
2. Lack of other supportive services
3. Prevalence of serious incident reports
4, Community environs
5. Magnitude of lunch program
6. Enrollment of annexes
Tne e ozoigel

Allccation devendenc upon tne rfollowing

consideraticns:

1. Pupil enroilment
2. Pupgl mobility
3. Average daily aisence
4. Enrellment of annexes
i3 Eo0 22 EESZi"ﬁéi Ziva ?fé;‘ ReTLoas
=
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SCHOOL Parkway

DATE CODE

[[(semiermisn [ 7117 18 16 1]
BRI Program 04 lcrleewleen| | Tacr[cenlemn|
Principal ~|013| 1| ) | | Business, Contd.
“Vice Principal T || stenog. - Pitman -
Ec‘l.iPr@g. Planner 1 : 'I'ypmg
- o ;; : 7 o Data PI‘DCESS:an o N 77 B
oz | 1)1 Driver Bd., 025 ]
] || English — Jois 13 | |
Comerce {1 1 | | ang. skills L 07 |3 |
_Bnglish | | 1{1 | | HmeBeon, 016 | |
 Ind. Arts s o I_,Va.ngt.lagélr Fcrelgn-j”i 107 | )
' Languages ] 1 ’ 2 ]
_Mathematics '7 . N I
"~ Phys. Bduc. 1T ] 1T T T
Science 11 ] ]
Soc. studtes | " "’ 1 i
Y — —
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THE SCHQOL DISTRICT OF PHILADELPHIA
' BOARD OF EDUCATION
31xt STREET SOUTH OF THE PARKWAY
12101

Michael P. Marcasec
Kuperntendent of Schaals
CHARLES A. HIGHSMITH

Neputy Surerintendent 7
jur Field TIperations File #300

April 14, 1977

T0: District Superintendents
Principals 4
"i‘#
FROM: Charles A. Highsmith (/

SUR.TIECT: TRADE=-OFF GUIDELINLS FOR THE 1977-1978 PROGRAMS 01 TO 05

1, Trade-offs must be consistent with School District objectives and
prioritics and must strengthen the instructional program.

2. All trade-off requests must be approved by the district superintendents
and the peputy Superintendent for Field Operations.

3. Trade-offs are authorized for one ycar at a time; requests for trade-
offs must he renewed each year.

4, Trade-offs may not be used to increase administrative positions in a school.

5. Personnel (Class 100) may not be traded for non-personnel items (Class 200,
300, 400, S00).

6. Trade-off requests may bhe made within Class 100 and among Class 300, 400,
and 500. .

7. When authorized, trade-offs will he made in accordance with the follow-
ing equivalences hased on the position of teacher as unity:

a. (lassroom Aide .47
b, Mon-teaching Assistant 67
c. Noontime Aide’ .18
d. Schoel Aide [T (Matren) .69
e. Secretary .56
f. Teacher 1.00

17




THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION .
215 STREET SOUTH OF THE PAREWAY <
19103

Michael P, Marcase
Superintendent of Schools . File #300

CHARLES A. HIGHSMITH o
Deputy Superintendent March 18, 1977
Jor Field Gpernions ’

- TO: Principals of Secondaryr Schools
FROM: Charles A. Highsmith Ciifﬁ*'
SUBJECT: EXTRA-CURRICULAR (EC) SERVICES - POSITION TRADE-OFF

The option to increase instructional services in exchange for reducing
the teacher allotment is affered again for the 1977-78 school year. In
schools where the allotment is reduced, teachers may accept additional in-

structional services, lengthen their day, and continue to perform EC services.

1. Each increase of 25 periods per week of instructional
services among those teachers who have prev;ausly been
receiving roster compensation for EC services will re-
duce the allotment by one teacher.

2. Those teachers who continue to perform the EC services,
increase their instructional services and lengthen their
school day, will receive monetary compensation rather than
roster compensation,

3. The EC services must be performed at the school.

4. \Unless the Office for Field Operations approves a change -

a, The maximum reduction will be three teachers.
b. ThE maximum remuneration for a teacher will be
3 3/4 hours per week at the prevailing EC hourly rate.
C. The total number of EC hours allocated to all teachers
in exchange for one teacher must not exceed 18 3/4 hours,

Accurate and up-to-date records indicating the number of EC
hours served by each participating teacher must be maintained
at the school,

[ %21
-

Please complete the attached form and return it to the Office for Field
Operations, Room 601, Administration Building, by APRIL 12, 1377
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THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
215t STREET SOUTH OF THE PARKWAY
19103

MICHAEL P, MARCASE
Superintendent of Scbools
Richard D. Hanusey ‘1 0
rd D. ranus #
Associate Superintendent File #300
F, 3 Id 3 P _ -
for Field Opemtions September 13, 1978

TO: Principals of Senior High and AVI Schools
FROM: Richard D. Hanusey

SUBJECT: Period Allowances for Non-instructional Activities - 1978-79 - Revised

The maximum period allowances per week for the non-instructional
activities listed below are as foliows:

periods
periods
periods
periods-
periods
periods

Discipline -
Finance -
Publications -
Senior Class Sponsor -
Student Association -
Testing -o-

.
(U N
L e S A

[oo O TN PR N

In addition to the above allowances, please note the following:

1. All other nan—instruetianal ac;ivities in schools are to
be assigned to non-advisors, with no additional period
allowances,

2. Additional responsibilities relating to the non-instructional
activities listed above may also be assigned to non=-advisors,
with no additional period allowances.

3. Exclusive of instructional activities beyond the regular
school day:

a. Department heads who were assigned to teach at least
10 periods per week during the 1977-1978 school year
are to be assigned to teach 1) periods per week; other
department heads are to be assigned to teach 5 periods
per week.

The roster chairperson and the grade chairpersons are

to be assigned to teach the same number of periods per
week as they taught during the 1977-1978 school year.

[o2

(over please)
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c. All teachers, with the possible exception of the roster
chairperson, must be assigned to teach a minimum of
5 periods per week,

4. Tne maximum number of periods allocated to a department cnair-
person for supervisory activities is 5 per week,

Thank you for your cooperation,

bs

¢: District Superintendents
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{UPPLIES ALLOTMENT - GRADES K - 14 7 - ____SCHOOL YEAR 1978 =~ 79

Ea;}zwéy Prggra@ ) ( 705’) 3 1/10/79
ichool ___ - - C‘aae DL tr, ct Principal ______ . Date o
T — —— — ——

7 ENROLLMENT UNIT ALLOWANCE
GRADE CR SUBJECT - or UNITS Per Per Pupil TOTAL ANNUAL
°10/31/78 Jlpupil  Period ALLOWANCE
j cted Actual

L. Grades 10-14 __|Projected| Actwal 7| |

General . - 870 $ 3.8118

Less Science-See Science belaw 1 } - - N ~
— Art-Senior High — ' ’ 78 | 32 I Y
“Art-Tech High , 1 1 — 1 | 1.4 | 1 - )
Commerce - - o - N .67 , ] I -
Distributive Ed, - . 1 — | .67 | I
Hc;:me Economics ] : - I .57 I
~Child Devel. “tab. B , | .57 ~ R
"Shop - ' 1 —1 137 1
Mechanical Dfawiﬁg N i | .93 ] I
Music - Inst. & Vocal I - 44 2.37] } | 1
f Sctence*ﬁ j ' - ~— | 1.08 - v
—TOTAL_ ALLOTMENT - Grades 10 - 14 ______ - , s

E_GRADEE?-E,,” e

General _ - o , I 376
B Lass ECIEBE‘E*SEE Sc:;ense bélaw '

Art. ) , 1 _

~ Commerce B i -1 , L
_Home_ Economics - I .

Shop - i : 77,, 7
Hechan;c:al D§§qlng — N I T -
‘Music - Inst. & Vocal *** - _ _12

Salem:e * ) L _ _

“TOTAL ALLDTI\E‘;NT - GEADES 7-9

377. "GRADES K - 6 _ I 1 S S
" General 1 -6 R ~Is 3.4008 1% s
PK 5 K B . B . 3- é,D _ . _ — - - — e -

_TOTAL ALZDTMENT - GRADES K -6 I D P S A—

———
——

4. ADDITIQNAL AI.LGTbiEbTS o N i e I B
T E.I.P. (Elementary) - - $ 2.06 5 s s
5 ] 0
9

" Health Ed. Mat, (Ej. & sec) | )] 30.00 per schooll|
Library (Elem./Mid. & Sec.) 1 “V{119/149 per schoolly | 1
- ————t 5

E

_Teacher Allowance ** _ - 7 5. ~10.00 per teacher]f 1
TOTAL ADDITICHAL PLLLD'IMENTS R T e N & 5E

5; NEW SCHDDL, NEW EEADEE - AdstLanal Al;awam:e i , .
__Compute on reverse s;dé $ 15 _ D

* For pupils enrol. LE& in Science Adjustment
#* Balance of $25.00 allowance shown on Book & Inst. Allowance 224

A . ol

Aids Allotment Sheet, Form EH 108 3 I -
*##* Der pupil in performance groups GRAND TOTAL 5 $ 5¢
Use Forms SE 2 and SE 22 for Special Education ————— = e — —

allowances

Form H EDD, A:ngt.ment Sheet - Supplies - Elementary and Secondary Schools.
School District of Ehiladelphia (March, 1978)
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BOOKS AND INSTRUCTIONAL AIDS ALLOTMENT - GRADES K - 14 __SCHOOL YEAR _1978-79

1/10/79
Date B

_ Parkway Prngram ( 2069 3

School District . Principal |

ENROLLMENT
or UNITS JIC .
10/31/78 —
__Projected|Actual

Prcjected Actual

Grades 9 - 14 I | 1246 | $8.67 per pupil | = 110,803

_8.26 per pupil | ] —

Grades 1 = 6 _ 7 , - J | B8.05 per pupil NN R
Pre-Kgn. R 1 6.03 per pupil | 1 .

2. GEN.
Grade 1 ,, I I8

3 B8
EIP (ELEI‘EITEABY) ] i | 2.06 per pupil | - ] _
Library (Elem./Mid. & Sec.) _ __1119/242 per school | I R

ED. ADDITIONAL ALLOWANCE _ - | e

6 pe: pupil

Library -

= Graaes 9 - 14

2.06 per pupil

Grades 7 -8

_1.80 per pupil

_Grades 1 ~ 6

1.80 per pupil

Commerce = & Tech. : | 3.55perpupil | |

Ei—iintgggtgigus} _ _ 1 30

Gr. _2.68 per pupil

Teacher Allowance* 7 | _5'4” 15.00 per teacher

“M
|
|

_ Sub-~Total Add'l Allow. 1 ) o i~ oAt

3. NEW SCHOOL, NEW GRADES = Additional Allowance

__Compute on reverse side 1 I LA | A
4. TOTAL AT STATED ALIOWANCE RATES | s ____ |s14,260

2 _

* Balance of $25.00 allowance shown on Supplies
Allotment Sheet, Form H 300
‘ %
Use Forms SE 2 and SE 22 for Special Education e ﬁf,:hg,, — I
allowances )

Adjustment
Allowance

Form EH 108, Allotment Sheet - Books and Inatructional Aids = Elementary & Secondary Schoals
School District of Philadelphia (Maxch, 1978)
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-0 THE PRINGIPALS OF SENIOR HIGH AND AREA VOCATIONAL-TECHNICAL SCHQOLS:

Please submit your recommendations in connection witn the Afterschool Physical
Education program in your school for the following schocl year on the form which ap-
rears below. The completed form must be returned to this office by Sep. 22, 1978. In
making your recommendations, it is imrortant that you keep in mind the bas’e philosophy
laid down by +he Superintendent with regard to this program. This is particulsrly true
with regard tc the number of participants and official opening and closing dates of the
respective activities. Under Item "3" the total cost of salsries peld to teachers should
be provided for in your school budget under Class 100-Personal Services-Item 102 -

Senasonel Activities. Thank you very much.
BERNARD G. KELNER

Associate Superintendent

Curriculum and Instruction

RICHARD D. HANUBEY IRVING M. BRODY
Assqociate Superintendent
Fleld Operations o Tirector _

T - " PROGRAM FOR GIRLS ALLOTUER § 5,300
A. In this space, list the nominees for the positions which you wish filied in l975“79

Maximum

Approved List of Current Official Opening &
Activities & Positions | Salary Closing Dates _ 4. Nominees —

i ) S 1 o Qjéﬁiﬂg of School = | B
Hockey  Head Tchr. | $2271. in Sept. to Nov. 30 — i i}
HBockey ~  l1st Asst. | 1617. T T - R . -
Hoekey _ 2nd Asst. [ 1081. "o " - R . -
Vollevball Head Tchr, | 2271. | _ ® v o B -
V@lleyba;l 1st Asst, '7 - 16i7. T - B 4;; 777 o _
_Vg;;@y_ball 2nd Asst. 2081, o wm o mmerm ] - — i
Bowling - 1 9mq, " n ] e — _
X=Country ===~ ~Tpag | " W e o e
Swimming ! _108¢, | —m——w— — _
Basketball Hemd Tonr. 2608,  IDec. 1 to Fep. 28 o - B _
Eaaketb§¢1 1st Asat. 757 1617, ) , . . _ _ . ,
Basketball ond Asst. | Jq86. | T . 7 o
Q_@_tifzs Head Tchr, _lesl, - pec.l_ﬁia Na. f;lE' N e

Grmastics 1st Asst. | 959, | T j I -
Archery o _ H60, Mar 15 xo Jnﬂg 15 _ _ - _
Badminten T 1gfg, ot — _ 7
Jolf - ] -] - I i - - -
SGftba;’ ___Hen?d Techr. ! T _ -
Softball  1st Asst, T , ] L .
Saf*be,l” __2nd Asst, " ) ] ) *j,*,
-EnﬂlE B - j 777 B !r,hi” - 777 i B B 777
Track  Heed Tehr. T - j ~
Tragg ___lst Assat. il o o j } I

Track 2nd Asst. e ) B -
IHTRAMUﬁAL ACTIVITIES DATES ) )
ﬂa.m:e hagager - : 761, B Sent tz: 5@3_5 ] ] S D B
f\ﬁ-hl‘tlc Director 1834, ~_lsept. to June 15 " — e

* The current rate of pay ver hour is 1. T

o gpans§r3 @frint:gmural activities may not receive a total salary greater
then the amount indicated by the principal's recommendation, '

o TOTAL cost of galaries for girls' program

. o DATE 99
. e e . . . . F=BrJ



THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
21st STREET SOUTH OF THE PARKWAY
19103

MICHAEL P. MARCASE
Superintendent of Schools
RICHARD D. HANUSEY
Assoclate Superintendent
for Field Qperations November 1 , 1978

File #300

TO: Principals of Senior High and
Area Vocational-Technical Schools

FROM: Richard D. Hanusey

SUBJECT: Extra-Curricular (EC) Activities - Dramatics ¢ Debating
1978-1979 School Year _

The number of remunerative EC hours allotted follows:

1. Dramatics - 300
2. Debating - 100
Guidelines
1. The criteria to be used in the selection of teachers shall be established

in accordance with terms of the PET Agreement.

2. One or more teachers may serve in the programs. However, the number
of remunerative EC hours in each program may not exceed the number
indicated above,

L]
M

Preparation of Form S 316:
a. Refer to Payroll Procedures Manual, section 1,11, paragraphs IV, A,
2 and 4.

Cn entries to be made, please note:

1) Project: Dramatics g Debating - EC

2) PBRS: 01 04 149

3) Position Class. Code: 0904

4) Pay Grade: 0150

5) Pay Step: 01

6) Rate of Pay: $14.67

7) Project Dates: 9/7§ | 6/79

c. Forward original and one copy of completed Form S 316 to the Office for
Field Operations as soon as possible. Upon receipt and approval of
Form 5 316 by Field Operations, the Time and Attendance Report (T § A)
for the school wiil be developed by the Payroll Division. Any subsequent
S 316 forms submitted during the year for additions and/or deletions
must be accompanied by Form S307,

eyl
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4, Preparation of Form 5307
a. Complete original form (enclosed) and two copies.
b. Forward original to Office for Field Operations, Room 614, at same
time S 316 forms are forwarded.

¢. Forward one copy to the district office; retain other copy.

5. Preparation of Extension Payroll T § A is to be made in accordance with
procedures indicated in Payroll Procedures Manual, section 2.0,
paragraph VIII, B.

6. The principal shall:
a. Monitor each EC activity performed by teachers.
b. Keep accurate and up-to-date records which indicate the number of
EC hours served by each employe.
¢. Use the daily register copy of the T & A Report as a sign-in sheet
for participating employes.
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¢: District Superintendents
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